Equality, Diversity and Inclusion (EDI) Action Plan

The Garage Theatre, Monaghan

Objective 1: Increase Participation from Underrepresented Communities

Target Actions

e Map communities currently underrepresented in theatre audiences and participation
programmes via Ticketsolve data, surveys, online data.

e Establish outreach with Traveller groups, migrant communities, people with disabilities,
older people, and youth organisations.

e Develop community ambassador partnerships to build trust and awareness.
Resources

e Staff time dedicated to outreach.
e Community development organisations.
e Monaghan County Council and Local Community Development Committee networks.

e Community consultation budget.
Success Measures

e  Minimum of 4 new community partnerships established annually, 2026 we have
engaged with: Monaghan County Council, Cretaive Monaghan, Monaghan
Neighbourhood Youth Project; Monaghan Youth Fordige, Peace Campus; CMETB
Youth Services; CMETB LCYP; Beech Hill College DEIS, Ashdale Care, Arch Club,



Camphill Ballybay, SNAP Special Needs Active Parents, Direct Provision, Bealtine
Festival, Cruinnit na nOg, Culture Night, Night Time Economy and more.

e Increased participation from identified target groups by 15% over three years.

Objective 2: Improve Accessibility Across All Activities
Target Actions

e Conduct an annual accessibility audit of the venue, website and programmes.
e Ensure all marketing materials include accessibility information.

e Provide disability awareness training for staff and volunteers.
Resources

e Accessibility consultants.

e Arts Council accessibility supports.
Success Measures

e Accessibility audit completed annually.
e Year-on-year increase in attendance by people with disabilities.
e Positive accessibility feedback from participants and audiences.

e The uptake of 100% free Monaghan Youth Theatre memberships.

Objective 3: Build an Inclusive Programme Reflecting Diverse Voices
Target Actions

e Integrate EDI considerations into programming decisions.

e Yearly audit by HSE regarding accessibility of the theatre and all spaces.

e Support artists from diverse backgrounds through commissions, residencies and
performance opportunities.

e Present work reflecting a range of cultural experiences and perspectives.

e Develop programming partnerships with minority-led organisations.
Resources

e Programming budget.

e Artist development funding.



Regional and national arts networks.

Success Measures

At least 25% of community-engaged programming reflects underrepresented voices.

Increased diversity among artists and creative practitioners engaged.

Objective 4: Develop Staff Knowledge and Capacity

Target Actions

Deliver annual EDI training for all staff and board members.

Encourage staff participation in CMETB and sector-specific inclusion training.

Resources

CMETB training programmes.

External EDI facilitators.

Annual training budget.

Success Measures

100% staff participation in EDI training.

Increased confidence and knowledge measured through staff surveys.

Objective 5: Strengthen Community Voice in Decision-Making

Target Actions

Establish community and youth advisory panels representing diverse local communities.
Conduct regular audience and participant feedback sessions.
Include community consultation when developing new programmes and projects.

Publish annual updates on EDI progress.

Resources

Community representatives.
Survey and consultation tools.

Staff coordination time.



Success Measures

e Youth Advisory panel established 2026 and meeting quarterly.
e Community Advisory panel established and meeting quarterly.
e Evidence of community feedback influencing programming decisions.

e Annual EDI progress report produced and reviewed by the board

Long-Term Outcome

The Garage Theatre will continue to grow as an inclusive cultural space where people from all
backgrounds across Monaghan and the wider region can see themselves represented, feel
welcomed, and actively participate in shaping the artistic and cultural life of the organisation.
This approach will embed EDI into governance, programming, audience development, staff

development and community engagement, ensuring lasting and meaningful impact.



