
 

Garage Theatre Climate Action Plan 2027-2030 

Aligned with the CMETB Climate Action Roadmap 2025 

This three-year Climate Action Plan translates the objectives of the CMETB Climate Action 

Roadmap into practical actions for Garage Theatre. It supports CMETB's commitment to 

reducing greenhouse gas emissions by 51% by 2030 and improving energy efficiency by 50% by 

2030.  

Vision 

To become a leading sustainable arts venue that reduces its environmental impact while 

promoting climate awareness, sustainable operations, and responsible resource management. 

Strategic Priorities 

1. Energy Efficiency 

2. Carbon Reduction 

3. Sustainable Procurement 

4. Waste Reduction 

5. Staff and Audience Engagement 

6. Sustainable Travel 

7. Monitoring and Reporting 

 



Year 1: Establishing the Foundations (2027) 

Objective 

Create governance structures, establish baseline measurements, and implement quick-win 

sustainability initiatives. 

Operations Manager 

Action Outcome 

Establish Green Team comprising management, marketing, 

box office and technical staff 

Staff engagement and shared 

responsibility 

Continue to upkeep recycled rainwater system for all toilets Reduce water consumption 

Develop annual Climate Action Charter 
Clear sustainability 

commitments 

Record energy, water and waste baseline data 
Ability to measure future 

improvements 

Introduce climate action updates at staff meetings Increased awareness 

Marketing Officer 

Action Outcome 

Create "Green Garage Theatre" communications 

campaign 

Audience awareness of sustainability 

efforts 

Promote digital marketing over printed materials Reduced paper consumption 

Include sustainability messaging in programmes and 

website 
Public engagement 

Highlight environmentally themed performances and 

events 
Increased climate awareness 

Box Office Team 

Action Outcome 

Audiences continue to use e-tickets as default Reduced paper waste 

Collect audience travel data through surveys 
Transport baseline 

established 



Promote sustainable travel information in booking 

confirmations 

Increased public transport 

usage 

Building and Operations 

Action Outcome 

Conduct energy audit of theatre facility 
Identification of energy saving 

opportunities 

All lighting has LED technology Reduced electricity consumption 

Currently theatre lamps are 25% LED  Reduced electricity consumption 

Continue upkeep of recycling stations 

throughout venue 
Improved waste separation 

Install water-saving devices where practical Reduced water use 

Year 1 Targets 

• 80% of tickets issued electronically 

• Convert showers to recycled rainwater system 

• 50% LED specialized theatre lamps 

• Waste segregation system operational 

• Green Team established 

• Baseline energy and emissions data completed 

 

Year 2: Reducing Carbon and Resource Use (2028) 

Objective 

Implement significant reductions in energy use, waste generation, and carbon emissions. 

Operations Manager 

Action Outcome 

Annual review of climate performance Continuous improvement 

Incorporate sustainability criteria in supplier 

contracts 
Greener purchasing decisions 



Develop sustainable event guidelines 
Reduced environmental impact of 

productions 

Marketing Officer 

Action Outcome 

Eliminate unnecessary printed brochures Lower paper consumption 

Launch audience sustainability awareness campaign 
Behavioural change among 

patrons 

Promote carpooling, cycling and public transport 

options 
Reduced travel emissions 

Box Office Team 

Action Outcome 

Achieve 95% electronic ticketing Significant reduction in paper usage 

Promote membership incentives linked to sustainable 

travel 

Increased environmentally responsible 

attendance 

Gather audience environmental feedback Improved engagement 

Building and Operations 

Action Outcome 

Upgrade heating controls and zoning systems 
Reduced energy 

consumption 

Install smart energy monitoring systems Better energy management 

Reduce landfill waste through improved recycling and 

composting 
Lower waste disposal costs 

Continue with use of pellet-fuel-based heating systems Pathway to decarbonisation 

Year 2 Targets 

• Reduce electricity usage by 10% 

• 75% LED specialized theatre lamps 

• Reduce waste sent to landfill by 30% 

• 95% digital ticketing 

• Reduce paper purchasing by 50% 



• Introduce sustainable procurement guidelines 

 

Year 3: Sustainable Venue Leadership (2029-2030) 

Objective 

Position Garage Theatre as a regional leader in sustainability and climate action. 

Operations Manager 

Action Outcome 

Publish annual Sustainability Report Transparency and accountability 

Integrate climate objectives into strategic planning Long-term sustainability 

Seek sustainability accreditation or recognition Enhanced reputation 

Marketing Officer 

Action Outcome 

Promote Garage Theatre as a sustainable venue Increased positive public profile 

Develop partnerships with local environmental groups Community collaboration 

Create annual Green Arts Event or Festival Regional leadership role 

Box Office Team 

Action Outcome 

Measure audience sustainable travel uptake Demonstrated impact 

Promote paperless customer experience Further waste reduction 

Support reporting on customer climate initiatives Improved performance data 

Building and Operations 

Action Outcome 

Begin transition from fossil fuel systems where funding 

permits 
Reduced carbon emissions 

Install EV charging facilities if feasible 
Support low-carbon 

transport 

Improve building energy rating through efficiency projects Reduced operating costs 



Expand recycling and circular economy initiatives Resource efficiency 

Year 3 Targets 

• Reduce overall energy consumption by 15-20% from baseline 

• 75% LED specialized theatre lamps 

• Reduce waste to landfill by 50% 

• 98% paperless ticketing and audience communications 

• Introduce renewable energy measures where feasible 

• Demonstrate measurable carbon reduction aligned with CMETB goals 

 

Governance and Reporting 

In line with the CMETB Climate Action Roadmap, the Garage Theatre should establish a local 

Green Team, support staff climate awareness, monitor energy performance, encourage 

sustainable procurement, reduce waste, minimise single-use plastics, promote sustainable 

travel, and improve building energy efficiency. 

Annual Reporting Measures 

Monitor and report annually on: 

• Electricity consumption 

• Heating fuel consumption 

• Carbon emissions 

• Water consumption 

• Waste generation and recycling rates 

• Paper usage 

• Sustainable procurement achievements 

• Staff climate training participation 

• Audience sustainable travel uptake 

 

Success Indicators by End of 2029 

• 20% reduction in energy consumption 

• 50% reduction in landfill waste 



• 98% paperless ticketing and communications 

• Active Green Team and annual sustainability reporting 

• Sustainable procurement embedded 

• Increased audience awareness and engagement with climate action 

• Clear contribution towards CMETB's 2030 targets of 51% emissions reduction and 50% 

energy efficiency improvement.  

 


