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1. Introduction

The Garage Theatre is under the remit of Cavan and Monaghan Education and Training
Board (CMETB). The Garage Theatre provides a venue for touring professional
companies and it also provides a space for local community groups. In addition to this
the Garage Theatre is home to Monaghan Youth Theatre which has been recognised
nationally as one of the most outstanding Youth Theatre’s in Ireland. Presently we have
160 members aged 8 to 18 years.

The Garage Theatre is committed to creating an environment where [employees, Lartists,
freelance arts workers and creative professionals are valued, respected and fairly
rewarded for their work. We recognise that high-quality artistic work depends upon fair
employment practices, transparent working relationships and equitable remuneration.

This policy outlines our commitment to embedding Fair Pay and Fair Practice across all
aspects of our work. It reflects the principles of the Arts Council's Fair Pay, Fair

Practice ,Paying the Artist Policy, relevant Irish employment legislation [and\ supports our
vision of maintaining a vibrant, sustainable and inclusive theatre that nurtures artists at
every stage of their careers.

2. Context

The Garage Theatre works with artists, performers, directors, designers, technicians,
facilitators, writers, musicians, stage managers, producers and other freelance arts
workers throughout the year. We recognise that many creative professionals experience
insecure employment, inconsistent income and varying working conditions.
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As a publicly funded arts organisation, we acknowledge our responsibility to contribute
positively to improving standards across the sector by promoting fair pay, good working
conditions and respectful professional relationships.

We also recognise that implementing Fair Pay and Fair Practice is an ongoing process
that requires continual reflection, planning and investment.

3. Purpose
This policy aims to:

e Promote fair and equitable payment for artists and freelance arts workers.

e Ensure clear, respectful and transparent working relationships.

e Support sustainable artistic careers.

e Create an inclusive working environment where everyone is treated with dignity
and respect.

o Embed Fair Pay and Fair Practice into organisational planning, budgeting and
decision-making.

¢ Demonstrate accountability to artists, funders, audiences and partners.

4. Scope

This policy applies to all artistic engagements undertaken by the Garage Theatre,
including:

e Commissioned artists
o Performers

e Directors

o Writers

e Designers

e Musicians

e Choreographers

e Technicians and production freelancers
e Workshop facilitators

e Creative consultants

e Community artists

e Freelance arts workers



Volunteers
Individuals and companies engaged through productions, festivals, education
programmes and outreach activities.

The policy complements existing employment legislation and organisational policies.

5. Principles

The Garage Theatre is committed to the following principles:

Fair and equitable remuneration.

Respectful and professional working relationships.
Transparency in recruitment, commissioning and contracting.
Equality, diversity and inclusion.

Safe and healthy working environments.

Sustainable artistic practice.

Continuous improvement through consultation and evaluation.

6. Practices

Respect

The Garage Theatre will:

Treat all artists and freelance workers with professionalism, dignity and courtesy.
Foster a safe, inclusive and welcoming working environment.

Promote equality of opportunity and challenge discrimination, bullying and
harassment.

Recognise artists as skilled professionals whose expertise should be valued.
Encourage open communication and constructive feedback throughout projects.
Ensuring a safe and respectful workplace.

Transparency

The Garage Theatre will:

Clearly communicate expectations, responsibilities and deliverables before
engagement.



Provide written contracts or letters of agreement before work begins wherever
possible.

Clearly state fees, payment schedules and expenses.

Explain selection processes for commissions, programming and opportunities.
Ensure payment terms are agreed in advance and processed promptly.
Budget for artists' fees at the earliest stages of project planning.

Clearly distinguish between employment, contracting and volunteeringﬂ

Opportunity

The Garage Theatre will:

Support opportunities for emerging, established and underrepresented artists.
Promote equitable access to commissions, residencies, performances and
professional development.

Encourage collaboration across artistic disciplines.

Work to remove barriers to participation wherever possible.

Consider accessibility requirements throughout recruitment and project delivery.

Sustainability

The Garage Theatre will:

Budget realistically to support fair payment whenever funding allows.

Avoid requesting unpaid professional artistic work except where participation is
genuinely voluntary and mutually agreed.

Review artist fees regularly against sector guidance and available resources.
Support reasonable working hours and healthy work-life balance.

Consider environmental sustainability in planning productions and events.

Fulfilment

The Garage Theatre will:

Create opportunities for artists to develop creatively and professionally.



e Encourage collaborative working relationships built on trust and mutual respect.
e Recognise and celebrate artistic achievement.

e Provide appropriate induction, support and communication throughout projects.
e Seek feedback from artists to improve future working practices.

 Support professional development and wellbeing.

7. Related Policies
This policy should be read alongside:

o Equality, Diversity and Inclusion Policy
¢ Dignity at Work Policy

e Child Safeguarding Statement

¢ Health and Safety Policy

e Recruitment Policy

e Procurement Policy

e Financial Procedures

e Code of Conduct

e Data Protection Policy

e Arts Council Paying the Artist Policy

¢ Arts Council Fair Pay, Fair Practice Toolkit

8. Responsibilities
Board of Management

e Approve and support the implementation of this policy.
¢ Ensure adequate governance and oversight.
e Promoting fair pay and fair practice across the organisation.

Chief Executive of CMETB
e Champion Fair Pay and Fair Practice across the organisation.
e Ensure sufficient resources are considered during planning and budgeting.
¢ Review progress and identify areas for improvement.

Operations Manager, Artistic Director, Managers and Project Leads



Apply this policy consistently when engaging artists and freelance workers.
Ensure contracts, fees and expectations are communicated clearly.
Foster respectful working relationships throughout projects.

Uphold the principles outlined within this policy.
Report concerns regarding unfair practices.
Support a positive and inclusive workplace culture.

Artists and Freelance Arts Workers

Engage professionally with agreed contracts and project requirements.
Communicate openly regarding expectations and any issues arising during
engagements.

Contribute to respectful and collaborative working relationships.

9. Monitoring and Review

The Garage Theatre is committed to continually improving Fair Pay and Fair Practice.

We will:

Review this policy every two years, or sooner where required.

Monitor implementation through project evaluations, artist feedback and internal
review.

Consider developments in Arts Council policy, employment legislation and sector
best practice.

Identify actions for continuous improvement as resources permit.

Report progress through organisational planning and governance processes
where appropriate.

By embedding Fair Pay and Fair Practice into our organisational culture, The Garage
Theatre seeks to contribute to a stronger, more sustainable arts sector in which artists
and freelance arts workers can thrive.

This policy was approved by the Board of Management of the Garage Theatre on
09.09.2026.



